COURSE 2

Take your leadership skills to the next level with this
Advanced Leadership Masterclass. This intensive
program runs over 5 months and is tailored for
experienced leaders who aspire to reach new
heights of excellence. Dive deep into advanced
leadership strategies, strategic decision-making, and
transformational leadership. Elevate your leadership
game and lead your organization to success.
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Target group: Experienced leaders or leadership teams
Duration: 5 months

Format: Virtual or class-room training
MODULES

Module 1: The foundation of great leadership

Module 2: Building a team for excellence

Module 3: Effective communication and stakeholder management
Module 4: Talent management and succession planning

Module 5: Transformational leadership in the Digital Age
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