COURSE 1

Unlock your potential as an emerging leader with this
People Management Essentials program. Designed
for managers with less than 5 years of experience,
this program equips you with the essential skills and
knowledge needed to excel in people management.
Learn how to set objectives and manage expectations,
inspire your team, give feedback, grow people, and
build a strong foundation for your leadership journey.
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Target group: Managers with less than 5 years of experience
Duration: 2 months

Format: Virtual or class-room training

MODULES

Module 1: The transition into leadership
Module 2: Set your team up for success
Module 3: Accelerate your leadership development
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